What is ICEED?

ICEED (Informal Conference of National Hydrometeorological Services` Directors of the countries in Southeastern Europe) is sub-regional organization entrusted with the organization of cooperation of national meteorological and hydrological services of southeastern Europe. The goal of ICEED is to facilitate and stabilize sub-regional professional relations, transfer of knowledge and technology, harmonized actions and sustainable development for the purpose of satisfying the needs of national users and complete integration in European context. ICEED abides by recommendations of the World Meteorological Organization (WMO). Cooperation carried out between the member countries is based on the principles of equality of participating partners and in accordance with national legislation of each member country.  


ICEED meetings are held once a year and each year different country is the host of the gathering. On the previous, 6th ICEED meeting held in Dubrovnik, Croatia in May 2006 it was decided that Serbia would be host country for the 7th ICEED.

In accordance with that 7th ICEED was held in the Republic Hydrometeorological Service of Serbia in Belgrade in the period 11-12 October 2007. Representatives of National Hydrometeorological Services of Southeastern Europe participated in the meeting: Bulgaria, Bosnia and Herzegovina, Greece, Hungary, Former Yugoslav Republic Macedonia, Romania, Montenegro, Slovenia as well as the representatives of World Meteorological Organization, Finnish Meteorological Service, Slovakian company MicroStep-MIS for the production of hydrological and meteorological equipment and Dannish Institute for Hydraulics, DHI, that deals with the production of instruments for quantitative precipitation measurement.  

Agenda of the 7th ICEED covered report submission of Mr. Ivica Cacic, Director of the NMHS of Croatia, concerning the activities between two meetings of ICEED as well as submission of respective reports of national services` representatives in the Region about the activities carried out in accordance with recommendations and conclusions of the 6th ICEED. The reports were also presented by the project leaders of the WB-UN/ISDR-WMO Project ”Development and Upgrading of Hydrometeorological Observation, Information and Forecasting System in the Sava river basin” and also WB/WMO project  “Meteorological and Hydrological Information Sharing –Status, Needs, Capacity Building in South-east Europe”. Mr. Dusan Hrcek, WMO representative for Europe informed participants about the forthcoming WMO activities related to the adoption of the Action Plan of Regional Association VI, while Ms Mary Power, the Director of recently established Resource Mobilization Office informed ICEED participants about the organization and goals of the Office. The Agenda also encompassed informing the participants about possibilities of new technologies pursuant to the improvement of hydrometeorological products for the purpose of protecting property and society as a whole. 

After two days of work and constructive discussion as per each of given topics the following was adopted:

Main Outcomes and Recommendations
1. 7th ICEED supported the implementation of the WB- UN/ISDR - WMO project:

     “Strengthening  of Hydrometeorological Services in South Eastern Europe” 

 proposed by feasibility study that took regional approach to: (i) investigating the status of  and the need for meteorological, hydrological, environmental and related information sharing; (ii) assessing NMHSs capacity needs; (iii) identifying key socio-economic benefits of enhanced services by the NMHSs at country level and providing clear rationale for an appropriate level of national governmental support. 
(Target Countries: Albania, Bosnia and Herzegovina, Croatia, Montenegro, Former Yugoslav Republic of  Macedonia, Moldova and Serbia). 

2. 7th ICEED appreciated the presentation of the WB/WMO Project “Development and Upgrading of Hydrometeorological Observation, Information and Forecasting system in the Sava river basin” (Target Countries: Slovenia, Croatia, Bosnia and Herzegovina, Serbia, Montenegro and Albania), and the fact that the Sava draft interim project proposal was completed well on time. It was concluded that all the NMHSs of the Sava region should:
a.
provide their comments on the draft interim Sava project document;

b.
attend the forthcoming coordination meeting in Zagreb on 24-25 October 2007;

c.
participate in the project implementation once the project document is approved and the necessary funds secured. 

3. After the meeting in Zagreb (24-25 October 2007), both projects should be put under the same umbrella for the consideration of the governments for the purpose of implementation. 
4. The ICEED welcomes the centers of excellences:

· Sub-regional Drought Management Center for SEE established in Slovenia, 
· Sub-regional Climate Change Center for SEE established in Serbia,

· Sub-regional Marine Meteorological Center as WIS entity planned to be established in Croatia
and indicates the need for intensifying the cooperation between all the centers and interested states.
It is also recommended to strengthen the cooperation of the NMHSs in the work of the Centers. Pursuant to that, the communication should be established on the expert level. 

The initiative of Romania was supported for the establishment of now-casting open laboratory for Central and SE Europe.

The participants were informed on the work of the WMO RIC in Slovenia and Education and Training Center for NWP in Romania.    

5. ICEED welcomed the presentation of the WMO Representative, Ms. Mary Power, WMO Director of the Resource Mobilization,  about the organization and the goals of the Resource Mobilization Office of the WMO. 
6. ICEED accepted the recommendation of WMO representative, Mr. Hrcek, WMO Responsible Officer for Europe, that all supported initiatives should be included in the WMO RA VI Action Plan at the RA VI Technical Conference on Action Plan in St. Gallen, Switzerland, 29-30 October 2007.

7. Participants agreed that on the next ICEED meeting, representatives of the EUMETNET should be invited so that they could present all the benefits of the membership of EUMETNET.

8. Participants expressed their concern over the break of the contact with the National Hydrometeorological Service of Albania.
9. ICEED support Bulgarian initiatives related to the possibility of the expansion the participation of the HMSs  in the projects of the 7FP of  EC, as well as coordination of joint activities of all Balkan Services in the field of the regional Climate Change studies in the Balkan area. 
10. ICEED strongly supports the following activities in the Region planned to be held:

-
Sub-regional meeting on the final results of the Feasibility Study within the WB/UN/WMO project, October 2007, Zagreb, Croatia, 
-
Training course for Severe Weather and Mitigation Disasters Impacts in November 2007, Bucharest, Romania,
-
The 2nd training workshop on the use of satellite data on the climate applications, November 2007, Zagreb, Croatia, 

-
Workshop on Hydrological network design operation and maintenance of hydrological network, November 2007, Belgrade, Serbia

-    Workshop on the establishment of the sub-regional Marine Meteorological Center for the Eastern Adriatic, Spring 2008, Split, Croatia 
-
Workshop on Hydrological modeling, Spring 2008, Croatia,
                 -     International Workshop on Capacity Building in Regional Downscaling and   

                        Modeling (under the GCOS Regional Action Plan for Eastern and Central 
                        Europe), Belgrade, Serbia, 2008

11.

ICEED supports the idea that countries (Bosnia & Herzegovina, Montenegro and Former Yugoslav Republic of Macedonia) that do not have their own etalons for calibration should receive a strong support in the Region from the RIC or NMHSs having this capacity. As stressed in the presentation of the RIC activities by Slovenian delegation, one of the main goals of RIC is to assure traceability of reference standards of NHMSs. The RIC offers this service to all NHMSs in the Region free of charge. 
12.
The next ICEED will be held in 2008, in Bar, Montenegro. 

